Stage 1 — Preparing for the review

Territorial Authority (TA)
and Building Consent
Authority (BCA) technical
reviews are conducted by
the Regulatory Compliance
Business Unit (RCBU)
within the Department of
Building and Housing

RCBU determines eligibility for
technical reviews based on risk

A

criteria

Review Team established based
on specific skills necessary

Review team notifies TA/BCA of
it's intention to undertake a
technical review and requests
certain information

Review team considers any
previous review reports and their
recommendations,
determination findings,
complaints and other
interactions and history with TA/
BCA

Review of TA/BCA begins
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Stage 2 — Conducting Reviews

Initial meeting between
TA/BCA and review team

A

Review team assigned
various tasks and
information collection

begins
) J ) J
Accompanying
. - Interviews with building control Case Studies of
Review of Building L L

building control officials on completed work

consent . - .

. staff & inspections (for (for more detail

documentation )
management more detail see see flowchart 2b)
flowchart 2a)

Review team conducts
regular team meetings to
discuss findings and write

up file notes

/

Exit meeting between review
team and TA/BCA to discuss
informally the general outcome
of technical review

/

Information gathered during
on-site review is analysed t
and reported

Formal de-brief meeting between
Review Team and TA/BCA outlining

findings, recommendations and the
next steps
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Stage 2a — Accompanying Building Control Officials

on Inspections

Review Team
introduced to
building control
officials

A cross-section of Junior and Senior
building control officials are selected.

Assessment undertaken including:

e equipment and literature in the
building control officials vehicle.

. informal talks with building control
officials.

Review and assess building control
official actions whilst they are
undertaking an actual inspection.
Aspects to consider include:

. How the building control official
interacts with the builder/
homeowner/subcontractor

. How thoroughly they check the
plans and their correlation to the
building work

e« What other aspects the building
control official considers

e«  Review any processes or
procedures followed

. Review adequacy of recording
inspections

Review team write up their
findings
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Stage 2b — Case Studies of Code compliant buildings

Randomly select case
studies from the list of
code compliant
buildings previously
provided by the TA/
BCA.

| section of the TA/BCA'’s building control work

The sample size should represent a cross

and include high risk features (e.g.
weathertightness)

Arrive at property and provide homeowner/
tenant with letter explaining purpose and
process of review.

Does the homeowner/
tenant agree to the
inspection

Review Team selects
alternative property.

YES

Visually inspect the property
and take non-invasive
measurements.

l

Identify areas of compliance/
non-compliance with the
Building Code.

|

Compare the original
consented plans with the
completed building work and
note any deviations.

Write up notes while

on-site. Include
photographic evidence
of non-compliance.

l

Review original plans and
identify any issues.

Review TA/BCA'’s inspection
records and consent
documentation for each step
of the process as specified in
Appendix 5

Obtain further information from Write up final notes
the TA/BCA as required P

Page 4 of 6 Pages



Stage 3 — Finalising the review report

Technical review team
collaboratively draft the report on
the review findings and develop
recommendations for performance
improvement

4

Draft report undergoes extensive
peer review, legal and technical
checks for accuracy

Review report sent to TA/BCA

Formal meeting with TA/BCA to
discuss the report and its
recommendations and to receive
feedback

Department assists TA/BCA (where

appropriate) in implementing the
recommendations contained in report
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Stage 4 — Post-Review Stages

Follow-up Review takes place
approximately 6-12 months after
initial review to assess the
implementation of
recommendations

v

Follow-up Review undertaken by
review team, focusing specifically
on recommendations from the first
review (follows sections 2, 2A &
2B)

Follow-up Review report is
developed by the review team
summarising how the TA/BCA has
progressed with implementing
previous recommendations.
Further recommendations may be
appropriate.

(follows section 3)

TA/BCA provided with follow-up
review report

v

TA/BCA provides feedback /
submissions on follow-up review
report

v

Final public summary report is
developed. Extensive technical &
legal review input obtained

v

Consultation undertaken with the
TA/BCA and their feedback is
incorporated into the final
summary report

Final summary report provided to o) SUTTEL) (3 2o

the TA/BCA

publicly released via
Department website
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