
 
Stage 1 – Preparing for the review 
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Stage 2 – Conducting Reviews 
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Stage 2a – Accompanying Building Control Officials 
on Inspections 

 

A cross-section of Junior and Senior 
building control officials are selected.

Assessment undertaken including:
equipment and literature in the 
building control officials vehicle.
informal talks with building control 
officials.

Review and assess building control 
official actions whilst they are 
undertaking an actual inspection.  
Aspects to consider include:

How the building control official
interacts with the builder/
homeowner/subcontractor
How thoroughly they check the 
plans and their correlation to the 
building work
What other aspects the building 
control official considers
Review any processes or 
procedures followed
Review adequacy of recording 
inspections

Review team write up their 
findings

Review Team 
introduced to 

building control 
officials
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Stage 2b – Case Studies of Code compliant buildings 
Randomly select case 
studies from the list of 

code compliant 
buildings previously 
provided by the TA/

BCA.

Arrive at property and provide homeowner/
tenant with letter explaining purpose and 

process of review.

Identify areas of compliance/
non-compliance with the 

Building Code.

Compare the original 
consented plans with the 

completed building work and 
note any deviations.

Review original plans and 
identify any issues. 

Write up notes while 
on-site.  Include 

photographic evidence
of non-compliance.

Review TA/BCA’s inspection 
records and consent 

documentation for each step 
of the process as specified in 

Appendix 5

The sample size should represent a cross 
section of the TA/BCA’s building control work 

and include high risk features (e.g. 
weathertightness)

Does the homeowner/
tenant agree to the 

inspection

Visually inspect the property 
and take non-invasive 

measurements.

YES Review Team selects 
alternative property.

Obtain further information from 
the TA/BCA as required

NO

Write up final notes
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Stage 3 – Finalising the review report 
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Stage 4 – Post-Review Stages 
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